
Prelim results
March 2026

Prelim results
March  2026

Where  great  places start
INTER,

Welwyn Garden City



Agenda

Agenda
01Introduction  and overview

Tim Roberts

06Financial  review
Darren Littlewood

10Operational  review
Tim Roberts/Darren  Littlewood

21Outlook
Tim Roberts

Darren Littlewood 
Chief Financial Officer

Tim Roberts
Chief Executive Officer



Golden Valley ,

Cheltenham

Introduction 
and overview

Speaker 
Tim Roberts

1



Introduction

Introduction
We focus on high quality land, prime property development and premium homes

ÅCompleted  on total  land and property  sales of £356m (our share £193m)

ÅA positive planning environment has resulted in c.11,000 plots submitted for planning

ÅPlanning secured for £1bn Golden Valley development. Origin JV is performing well  and has grown

ÅNow the majority owner of Stonebridge Homes and sold  Henry Boot Construction for £4m

ÅStrong balance sheet and a prudent NAV with  land and developments held at cost

Industrial and logistics Residential Urban development
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Land promotion

ÅA record 3,957 plots sold (2024: 2,661)

Å4,159 plots achieved planning, with a further c.11,000plots submitted

ÅLand bank increased to c.106,000plots, with c.9,000 permitted

Operating profit

£32.9m

2024:£24.3m

Property investment & 
development

ÅCompleted £33m (our share) of developments, including 449,000 sq ft of I&L

ÅOrigin JV increased by 262,000 sq ft and secured lettings

ÅInvestment portfolio value £119.8m generating a total return of 11.1%, ahead of index

Operating profit

£9.4m

2024: £14.9m

Home building

ÅStonebridge Homes completed 185 homes (2024: 270 homes)

ÅNet private reservation rate 0.37 in 2025

Å1,031 plots added to land bank

Operating loss

£(9.2)m

2024: £1.9m

Group

ÅConstruction operating profit £9.4m (2024: £4.9m) 1

ÅCentral operating costs £9.4m (2024: £11.7m)

Å12 month ROCE 7.5% (2024: 8.0%)

Operating profit

£33.1m1

2024: £34.2m

Resilient operational performance
Delivered results in line with market expectations

Resilient operational  performance
Delivered results in line with market expectations

1 Relates to continuing and discontinued operations
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Shaping medium term targets

Shaping medium term targets

Measure

Capital employed £500m1

ROCE 10-15% pa

Land promotion  plot  sales c.3,500 pa

HBD development completions c.£200m pa

Grow investment portfolio Around £150m

Stonebridge Homes sales Up to 600  homes pa

¹excluding the defined benefit  pension scheme surplusŀƴŘ ōŜŦƻǊŜ ǘƘŜ ǊŜǾƛǎŜŘ ŎƭŀǎǎƛŦƛŎŀǘƛƻƴ ƻŦ ǘƘŜ ƎǊƻǳǇΩǎ Ƴŀƛƴ 
borrowing facility 

Economic and political uncertainty has made it difficult to achieve targets in the original timeframe

ÅContinuing to grow capital employed towards the target

ÅMaterial store of opportunities with increasing 
transaction volumes to drive ROCE back into range 

ÅAiming to increase plot sales this year to take five year 
average closer to the target

ÅBuilding back committed developments to around £150m 
this year

ÅInvestment portfolio has consistently outperformed and 
will continue to grow with Origin completions 

ÅOver the ten years to 2024, we increased home 
completions by 24% pa 

Medium term target



Near term actions to improve performance

ÅProgramme launched in March 2025 to boost 
agility, resilience, responsiveness and efficiency

ÅIntroduced organisational and management 
changes to drive efficiency, collaboration and 
alignment across the group

ÅA reset plan in Stonebridge Homes has begun 

ÅImplemented the first phase of Dynamics 365 
enabling data to be captured, stored, and used 
more effectively

ÅAchieved central overhead reduction of 20% in 
2025

Future ways of working
IMAGE OF 

OFFICE/PEOPLE?
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FY 251 FY 241 Change

Revenue £307.0m £315.8m -3%

Gross profit £72.7m £75.0m -3%

Operating  profit £33.1m £34.2m -3%

Profit before tax £29.1m £30.7m -5%

Underlying profit 2 £27.5m £29.4m -6%

ROCE3 7.5% 8.0% -

Earnings per share 17.6p 17.4p 1%

Dividend  per share 7.86p 7.70p 2%

Dividend  cover 2.2x 2.3x -

Financial summary

Financial  summary
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1 Revenue, gross profit, operating profit, profit before tax, underlying profit, ROCE and earnings per share 
relate to continuing and discontinued operations in both periods

2 Underlying profit  is defined as profit  before tax excluding valuation movements on completed  investment 
properties  including the DǊƻǳǇΩǎ share of joint  ventures

3 Return on Capital Employed (ROCE) is a 12month rolling average defined as operating profit/average  of total  
assets (excluding DB pension surplus) lesscurrent liabilitiesbefore ǘƘŜ ǊŜǾƛǎŜŘ ŎƭŀǎǎƛŦƛŎŀǘƛƻƴ ƻŦ ǘƘŜ ƎǊƻǳǇΩǎ 
main borrowing facility at the opening and closing balance sheet dates

Resilient results in challenging markets

ÅRevenuereduced by 3%reflecting lower house 
sales partially offset by higher land sales

ÅProfit on investment property sales of £1.4m and
£2.1m revaluation gains

ÅProfit before tax £29.1m, including £2.0m initial 
profit recognition on disposal of HBC

ÅUnderlying profit down 6%to £27.5m

ÅROCE 7.5%

ÅDividend increased by 2% to 7.86p

ÅOn track to meet revised FY 26 expectations with 
performance weighted to H2



Balance sheet

Balance sheet
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1 Including share of JVs and associates of £24.0m at 31 Dec 2025 (31 Dec 2024: £5.6m) and assets held for sale 
of nil at 31 Dec 2025 (31 Dec 2024: £9.3m) before adjustment in respect of tenant incentives
2 Excluding retirement  benefit  assets of £3.0m at 31 Dec 2025 (31 Dec 2024: £9.9m)
3 Excluding retirement benefit assetsand before ǘƘŜ ǊŜǾƛǎŜŘ ŎƭŀǎǎƛŦƛŎŀǘƛƻƴ ƻŦ ǘƘŜ ƎǊƻǳǇΩǎ Ƴŀƛƴ ōƻǊǊƻǿƛƴƎ ŦŀŎƛƭƛǘȅ

Increase in borrowings  reflects  investment  in future  growth

ÅInvestment property  increasing to £118.7m including 
our share of our Origin JV

ÅIncrease in inventories of £35.2m with  investment in 
Stonebridge as well  as strategic land

ÅIncrease in other working  capital of £13.2m driven by 
cash proceeds to be received from deferred land sales

ÅNet debt up to £108.0m after investment in land 
within both Hallam and Stonebridge, plus the 
purchase of additional 12.5% of Stonebridge

ÅGearing 26%, above target range of 10-20%

ÅSecured bank facility  of £155.0m runs to May 2028 with 
option  to extend for further year to May 2029

ÅUnderlying NAV per share broadly unchanged 
reflecting  the 7p impact  of Stonebridge purchase

Dec 25 Dec 24

Investment  property 1 £118.7m £111.2m

Property,  plant  & equipment £26.9m £29.3m

Inventories £368.1m £332.9m

Other  working  capital £18.1m £4.9m

Net  debt £(108.0m) £(62.7m)

Retirement  benefit  assets £3.0m £9.9m

Other  net  liabilities £(6.6m) £(0.4m)

Total equity £420.1m £425.1m

Gearing 26% 15%

Underlying  NAV per share2 312p 312p

Capital  employed 3 £445.6m £439.0m
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Cash generation and change in net debt
Investment to grow home building and deliver strategic land disposals

Inflow from operations £ 8.4m

Net investment outflow £53.8m
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Hallam Land

Hallam Land
Record sales delivering strong and consistent long 
term returns

ÅA record 3,957 plots sold (2024: 2,661), resulting in 
operating profit of £32.9m up 35% on prior year

ÅSites exited in 2025 generated an average ungeared IRR
of 27%pa over an average hold period of 13years

ÅLand promotion has delivered significant returns over the 
long-term with ROCE of 17.1% pa over the last 10 years

ÅScale of the portfolio and forward sales mitigate site 
specific risks and reduce volatility of operating profit

ÅPrimary focus is on new planning applications and sales, 
whilst continuing to modestly grow the total portfolio

3,957
2024: 2,661

Plots sold

£11.4k
2024: £10.2k

Profit per plot
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Hallam Land

Hallam Land

Total plots: 1,000
Affordable: 19%

Type: PPA
Status: Marketing

Fareham, 
Hampshire

Total plots: 1,200
Affordable: 40%

Type: PPA
Status: Marketing

Achieved planning on 4,159plots after positive NPPFchanges, with 11,000 plots submitted for planning

Granted Granted on appealSites in 2025:
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Plots grantedAshford, 
Kent

Total plots: 1,200
Affordable: 40%

Type: PPA
Status: Marketing
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Hallam Land
One of the largest strategic land portfolios in the country

Hallam Land
One of the largest strategic land portfolios in the country

Scotland

12,069

North mids

19,254

South west

22,475
South east

10,655

South

6,105

South mids

21,799

North

13,497

Plots Inventory

Freehold: 10,405 £60m

Option: 6,559 £9m

PPA: 88,850 £85m

105,854 £154m
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Hallam Land
Illustrative potential future land bank profit

Hallam Land
Illustrative potential future land bank profit

Å Land portfolio held at cost, with gains not recognised 
until disposal

Å Disposalsover last five years achieved an average
gross profit per plot of £10kςIRRof 23%pa over 15
years

Å Potential gross profit of £90m for sites with planning plus
a further £196m for schemesawaiting determination

Å Illustrative NPV assumeslandbank is realised over the
next 15years with overheads of 28%1and tax rate of 25%

Å Potential discounted profit to come after tax of £181m to
£256m is equivalent to an NAV uplift of 43%to 61% or 
448p to 504p

Å A portfolio of over 200 sites, means we are not reliant on 
a few large schemes 

Status
No of 
plots

£8k per 
plot

£9k per 
plot

£10k 
per plot

£11kper 
plot

£12kper 
plot

With planning 9,024 £72m £81m £90m £99m £108m

In planning 19,580 £157m £176m £196m £215m £235m

Future 77,250 £618m £695m £773m £850m £927m

Total 105,854 £847m £952m £1,059m £1,164m £1,270m

Potential gross profit to come split by planning status

Illustrative NPV of total owned and controlled landbank

1Land promotion administrativeexpenseshave averaged 27%of grossprofit between FY21& FY25

Discount rate
£8k per 

plot
£9k per 

plot
£10k 

per plot
£11kper 

plot
£12kper 

plot

12.5% £205m £231m £256m £282m £308m

15.0% £181m £203m £226m £249m £271m

17.5% £161m £181m £201m £221m £241m

20.0% £145m £163m £181m £199m £217m


